KINGDOM WAY MINISTRIES

(Top 10 Topics / Themes)

- Commandeering Conflict for Good

Learn how to ‘Robocop” conflict through
understanding the 4 P's of commandeering
conflict for good: producers, preventers,
perceptions and practices.

. Drive by Delegations

Understanding the 5 phases / levels of
delegation to help you avoid “Drive by
Delegations” that lead to Disaster.

Discovering Your Divine Design &
Calling

Explore how God-given spiritual gifts relate to
the workplace, building team unity, alignment,
definition / assignment. (Includes assessment
with 15 page report for each team member).

The Ferrari Factor (1): How to Build &
C.0.A.C.H. High Performance Teams

Discover the 5 dynamic principles critical to
building high performing teams which are
critical to an organization’s success: culture of
trust, embracing opposition as an opportunity,
accountability, commitment, and high
objectives & outcomes.
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KINGDOM WAY MINISTRIES

(Top 10 Topics / Themes)

The Ferrari Factor (2) Mastering the 4
Phases of Team Building to Increase

Your Leadership Horse Power

How to master the 4 phases of team building to
increase your leadership horse power. Includes a
simple, yet powerful, one page PDF tool for
executives and team leaders.

. Resolving Conflict with Style

5 ways of navigating through the chaos of
conflict and which styles are best suited for you,
your team, and the results desired.

. The Personality Portal

Discover how to leverage the power of
behavioral differences to transport teams to new
heights of enjoyment, engagement &
productivity. (Includes personality assessment).

- MVP Leadership

Discovering the vital importance and differences
of organizational mission, vision, values &
purpose and how they make a difference in daily
productivity, team building, and bottom line
results.

. Stress Fractures

6 critical practices to mitigate leadership stress
in order to reach optimum performance
personally and professionally.

. The Trust Commodity

Discover how to build, trade, and take
responsibility for the one thing that determines
the success of every business, ministry, and
personal endeavor: trust.




